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Dear Team,

As | have shared with many of you, the year 2017 brought two major
milestones to Youth Life Foundation of Richmond (YLFR). We saw
our first student who was in YLFR K-12 go off to college; and we also
planted a new learning center in the southside of Richmond,
venturing out of the northside for the first time.

Arturion recently completed his first year at Chowan University. His
journey has helped us reflect as we prepare our current high school
students for life beyond YLFR. Some of our students will go on to
further education and some will enter the workforce. We feel
tasked with the opportunity to mentor them in a wide variety of
areas like finances, apartment leases, and apologetics to better
prepare them for the future. Regardless of the next steps after high
school, they will need new skills and a clear mind to step into
adulthood.

It has been with great joy that we extended our reach southward to
include students from Greene Elementary School and Southwood
Apartments using the wonderful space in Woodland Heights
generously donated by Redemption Hill Church. These students
and their families have become a part of the YLFR family this year,
joining us for group events such as | Have a Dream and our
Christmas party. We have loved hearing English and Spanish mixed
at these events; it reminds us that we are all a lot more similar than
we are different.

With great anticipation, we look to 2018: Jervon graduating from
John Marshall High School, seeing new students join our YLFR
family, and doubling the size of our Southwood Learning Center. |
hope that you enjoy the enclosed articles highlighting these
momentous events and giving credit to all the board, staff,
mentors, monthly partners and other funders like the Wheless
Family Stewardship Fund who have made this growth possible.

If you are receiving this annual report, you have been a part of this
success - thank you. Your gifts, large and small, all made it possible
for us to reach over 90 students last year. | hope that you will
consider continuing to give to YLFR in 2018 as we anticipate
extending our reach to 30 more students!

Feeling very humbled and blessed,
Heather Goodlett, Founder and Executive Director, YLFR
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Southside Expansion: Southwood Learning Center

A few years ago, University of Richmond student, Jane Schmidt, approached Heather with
the idea of opening a learning center in the Southside of Richmond. Jane had been working
at Greene Elementary, and saw a great need in the academics and hearts of the students.
Heather admired her vision but knew that the timing was not right for expansion into the
Southside. A couple years later, Redemption Hill Church offered space in their building in
Woodland Heights if Youth Life would be interested in starting a new learning center in that
area. Though there are several schools in the community, they already happened to have
some connections at the same school we'd been hearing about: Greene Elementary.

Almost all the students who attend Greene live in the Southwood Apartment complex.
Southwood, a predominantly Latino community, became the target of recruitment for future
students. Pieces of the puzzle began falling into place and the vision for a Southside learning
center became a reality. In December of 2016, Heather approached Nathan, a teacher at the
Delmont site, and asked if he would help lead the initiative in starting up the learning center
and the expansion slowly began. The first step was bringing on a part-time employee who
was fluent in Spanish. Jackie Jimenez, a member of Redemption Hill, immediately expressed
interest. Jackie is from a Latino background, Spanish is her first language, and she has a
strong heart for Latino families.

The summer of 2017 was spent getting everything in place: purchasing the new minibus,
recruiting students, filling a library, painting, and so much more. Redemption Hill was a great
support in this whole process making us feel right at home in our new space. In September,
the Southwood Learning Center officially opened and it has been a great first year with 12
students in kindergarten through third grade. The families have been nothing but supportive
and our mentors have been fantastic!

Starting this summer, Jackie will join the Youth Life staff full-time as we expand the
Southwood Learning Center to double the capacity next school year. We are excited to recruit
more students, talk with more families, and bring in more mentors in the coming year.



Mentor Spotlight: John-Mark

“We talk about everything. He’s like my adult best friend.” Ti'Yon has been mentored by John-
Mark for two years now and they have come to know each other well. John-Mark’s consistency
paid off in that area because it took a long time for his student to warm up to him. There were
weeks in the beginning when Ti'Yon barely acknowledged him, but knowing it would take a
while to build trust, John-Mark stuck with it and says that eventually the trust was there and
they became friends. It was clear their relationship had come a long way when John-Mark told
Ti'Yon earlier this year that his wife was pregnant and Ti'Yon exclaimed, “I'm going to be an
uncle!”

Today their friendship is marked by a playfulness and comfortability, but certainly requires a
level of patience at the end of what has already been a long day for both of them. Still, Ti'Yon is
able to see the positive influence of having John-Mark as his mentor. "He's a really kind and
generous person. He's always there for me (and his wife and his kids). He pushes me forward to
do harder things in life."

"Ti'Yon is one of the
smartest people I've
ever met. He has a
very clever sense of
humor, almost too
clever. | want him to
know that he is
smart and capable. |
think my presence
in his life has been
an encouragement
to keep working
hard in school."
(John-Mark, mentor)

John-Mark's constistency at Delmont continues to have ripple effects on both him and the
students there. He has been surprised how even the children he doesn't mentor have
accepted him and come to know and trust him. "l work with Cru, a college campus ministry,
and | have a desire to see many of the [college] students | work with volunteer with Youth
Life." His vision is to come to Delmont from VCU with a car full of mentors and serve alongside
them. "l think it is good for children to see examples of academic success represented in
people that look like them and share similar backgrounds." We are thankful for the ways he
has invested his time, sees the bigger picture, and opens up his life to our kids.



Student Spotlight: Jervon,
Next Youth Life Graduate

Jervon Prince Fisher is a high school senior who will be graduating from John
Marshall High School with high hopes of becoming a welder, and eventually the
owner of two dogs and husband of one wife. You may have seen him joyfully
dancing to a good song or rapping on stage in front of hundreds of people at a
Youth Life event, but Jervon wasn'’t always this outwardly confident, and
extremely tall, social butterfly.

In the words of one of his most influential teachers, Ms. Leahna Sullivan, “Jervon
has always been lovable and outgoing, but ten years ago he was also often unsure
of himself and angry.” Jervon entered the Youth Life program when he was in the
third grade. On the outside he often seemed angry and afraid, and on the inside
his fear of failing kept him from trying new things. Young Jervon would eventually
come to realize that when you fall down it is not the end of the world. Being
surrounded by people who loved him gave him the strength to get back up and
try again. This transformation was not overnight, but due to the long and faithful
service of many in the life of Jervon. While reflecting on his early years at Youth
Life, Jervon pointed to one who played a pivotal role in convincing him the he was
surrounded by people who love him. “If | needed a shoulder to cry on, she was
always there for me. If | needed to talk to someone, Ms. Sullivan was always there.”
And knowing that his words were being recorded he said, “And if she’s actually
looking at this, put in there ‘Ms. Sullivan | love you.”




This pattern of being surrounded by
people who love and care for him
continued throughout Jervon’s Youth
Life experience. Mr. Dan, Jervon'’s first
mentor, is credited with teaching him
how to read. Ms. Katharine, his Youth
Life teacher in middle school, taught
him much about patience. Ms. Gabi,
one of his more recent mentors,
always makes him smile when she
arrives. He said Mr. James Fifield, his
first male teacher at Youth Life,
“shaped me, and threw me like a
baseball to Sam, who shaped me into
the man | am today.” Sam Vaughn
(Jervon’s primary high school mentor
of 3 years), upon reflection on their
years together wrote that “Jervon has
grown in confidence in his identity
with Christ.” Sam continued to
explain that such confidence has
manifested itself as kindness to others
and a genuine joyfulness in life. Not
only was Sam huge in shaping Jervon,
but Jervon likewise had an important
role in shaping Sam. “Jervon has
taught me to enjoy the moment I'm
in, and that the Word of God is meant
to live in our hearts, not just on a

page.”

Jervon shared that if he never got
involved with Youth Life, he would be
in his room asleep, illiterate,
struggling to graduate, and down in
the dumps with no hope in the world.
But today Jervon, speaking as one
who has been through Youth Life,
with a strong faith in Christ, and with
an amazing mother, sister and
supportive friends, says, “l am ready to
move on, because of the beautiful
men and women that got me this far,
and | thank them so much.”



Donor Spotlight: Wheless Family Stewardship Fund

When we look back on the important milestones over the past year, it is amazing to think that
much of our progress has been largely the result of significant support from the Wheless
Family Stewardship Fund. Sending graduating seniors out into the world has always been the
dream, but it was through meeting the Wheless family three years ago that we were able to
hire a high school teacher for the first time and focus our efforts on adapting to the needs of
that age group at a pivotal time in Youth Life's history. While providing much of the funding to
develop the LC Remix program, they also encouraged us to really solidify the foundational
components of what we do and how we do it. This process was hugely beneficial and resulted
in the outlining of five Strategic Pillars (shown on the back of this report), which serve as a
guide for decisions and efforts towards organizational improvement and expansion. Their
support also allowed us to move towards those improvements, especially with the addition of
an Operations Director to focus on program support and adding hours for the Executive
Director to focus on expansion. Most recently, their generosity also allowed us to move forward
with the opening of Southwood Learning Center. A few months ago we were able to sit down
with them and go through a two-page list of highlights describing the impact their
investment has made. It was a wonderful time of reflection and encouragement to celebrate
together what God has done through this partnership.

Community Partner Spotlight: Pop, Hop, and Rock

Preston Blackburn, founder and backbone of Pop, Hop,
and Rock, has been an anticipated Fun Friday guest since
2016. She started with Youth Life by organizing active and
healthy Friday activities for our Delmont, Highland Park,
and Northminster sites, and this year she expanded to the
Southwood site as well. Pop, Hop, and Rock focuses on o
health and child motor development, but if you asked the |
kids, they wouldn't even realize they were learning such
fundamental life skills. Preston makes her subject fun and
engaging for the students each time she comes by
including a variety of games as well as food preparation
and enjoyment. Not only does she provide awesome Fun
Friday experiences throughout the school-year, but she
also offers a great summer elective for each of our sites.
The kids love “Miss Preston" and the feeling is mutual. She

“My favorite thing about

commented, ‘1 couldn’t be more impressed with the Pop, Hop, and Rock is when
children: their curiosity, their eagerness to learn and play, we eat the cucumber
their joy, their respect for guests, their quick wit and noodles. | also learned that
humor... And their ability to take a little teasing and give it exercise is good for your

right back!” We are so thankful for her gracious body and it is always good
partnership with Youth Life, and both the teachers and .

the students look forward to many more exciting to try something new.”
afternoons with her. (Nacala, grade 5)




Community Partners

Art for the Journey
Atlee Church
Blanchard’s Coffee Roasting Co.

Bon Secours Community Nutrition Outreach

Bryan Innovation Lab

Camp Hope

Celebration Church

Central Virginia Realty Inc.
Characterworks

Chick-fil-a Mechanicsville
Children’s Museum of Richmond
Christmas with the Redskins
Common Good RVA

Dry Clean Central

Embrace Richmond
Feedmore

George Mason Mortgage
Harvest Renewal Church
Homebuilders Association of Richmond
Humana Marketplace

Jen Care Mechanicsville
Junior Achievement
Kicdrum

Landmark Property Services
LeGault Homes

Life Services, Inc.

“l personally
value my time
with the children
and find it to be a
true blessing. |
suspect there is a
chance |l get
more out of our
time together
than they do!"
(Preston of Pop,
Hop, and Rock)

Lux Church

Mechanicsville Christian Center
Millennium Advisory Services
Northside Church of Richmond
Northside Outreach Center (NOC)
Peak Experiences

Pop, Hop, and Rock

PSEP Photography & Trophies
Pulminary Associates of Richmond
Pump It Up

Redemption Hill Church
Relationship Foundation

Robert Nickles

SB2Dub Citikidz

Summer Meals for Kids

Talon 540

Taylor Bates Photography

Tyler Automotive

UR Black Student Alliance

UR Bonner Center for Civic Engagement
UR Kappa Alpha Theta

UR Lamda Theta Alpha Sorority, Inc.
UR Women’s Swim Team

UR Youth Life Mentor Organization
VCU Lead

VCU Richmond Teacher Residency
WEAG

Young Life/Real Talk
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Churches

City Church of Richmond*

Clover Hill Assembly of God*

Fairfield Presbyterian Church

Grace Community
Presbyterian Church*

Harvest Renewal Church*

Hill City Church

HOPE Church*

Mechanicsville Christian
Center*
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Northside Church of
Richmond*

Oreland Evangelical
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Foundations &
Corporations

Allstate Foundation

Altria Companies Employee
Community Fund

AmazonSmile

America's Charities -
Stephanie Glenn

Bank of America -
Austin Welder

Bates Orthodontics

Benevity Community Impact
Fund - Daniel Johnson

Business Performance Group

Clementine/ASHBY

Dominion Employee Giving
Program - Tom Kazas

Dominion Foundation

Easy Step LLC The Good Feet
Store

First Eagle Investment
Management - Colin Morris

Frank H. Nott Foundation Fund

G.F.H. Insurance Agency, Inc.

GlaxoSmithKline Foundation -
John Hong

JustGive

Kappa Delta Gamma,
University of Richmond

Kroger

Mary Morton Parsons
Foundation

Memorial Foundation for
Children

Merck Partnership for Giving-
George Wigginton

Motorsports Charities - RIR
Cares

Network for Good

Northside Grille

Pearson Family Foundation

PGA Tour Charities - Tom and
Nancy Chewning

Property Investment Advisors,
Inc.

RECO Foundation

Richard & Caroline T.
Gwathmey Memorial Trust

Short Pump Middle School

Southwood Learning Center

The Community Foundation

Tier PM

University of Richmond

United Way Combined Federal
Campaign

Wheless Family Stewardship
Fund

Expenses & Income (2017, Unaudited)

Other

1%

Fundraising
18%

Administrative
10%

Program
71%

Golf Tournament
TEAM SPONSORSHIPS - $1,500

Automatic Leasing Service

Belfor USA Group, Inc.

Calliber Collision

Cotman Construction LLC

Brandito Marketing

Home Builders Association of
Richmond

Rick Schofield

Business Performance Group

George Wigginton

GFH Insurance Agency

Les Brown

Joshua Williams

Dibert Valve & Fitting Company

Tone Capital

Hometown Realty & Dan Smith

Billy Burleson with Alan Reed
and Mark Leimberger

Robert Scott

RTT Mobile Interpretation

HOLE SPONSORS - $250

Chesapeake Bank

LifeStyle Home Builders

ERA Napiers Realty

Frontline Exhibits

Bates Orthodontics (2)

Bio-Cat, Inc.

James River Exteriors

Cowan Gates

Shamin Hotels - Brandermill
Hotel LLC

Mitchell Wiggins & Company

Morris International - Donna
Morris

Call Federal Credit Union

South River Custom Homes (2)

Tower 3 (2)

IN-KIND GIVING

Billy Gray - Trophies
Brickhouse Diner - Lunch

Tin Cup - Player's Gift

Pepsi - Beverages

Pearson - Insurance and Cars
Panera - Breakfast

Latitude - Food

Corporations
5%
Churches
7%

Individuals
23%

SPONSORS

George Mason Mortgage with
Bill Landon, Monty Nelson
and Joe Dunn - $10,000

Hallsley East West
Communities - $10,000

Fred D. Thompson with
Creative Color - $5,000

R.J. Smith Concrete, Inc.
$5,000

Pearson Family Foundation
$5,000

Family Practice Associates
$5,000

Landmark Property Services
$2,500

NewMarket Corporation
$2,500

The Lewis Group BB&T Scott &
Stringfellow - Joseph
Bartholomew - $2,500

Creative Home Concepts
$2,500

Biringer Builders - $2,500

NK Homes LLC - $2,500

Old Dominion Insulation
$2,500

Ray A. Williams Construction
%2,500

Perkinson Homes - $2,500

W.V. McClure, Inc T/A Main St
Homes - $2,500

Homesmith Construction LLC
$2,500

Balducci Builders - $2,500

Alcova Mortgage - $2,500

Team Hensley ADH LLC
$2,500

Classic Granite and Marble
$2,500

Covenant Building and Design
$2,500

Merck Foundation - $1,000

BEVERAGE CART SPONSORS -
$500

Sports United - Own Touch
Loveland Distributing
Schnell Brothers

South River Custom Homes
Cava Captial LLC

RTT Mobile Interpretation

Foundations
35%

Special Events
30%




VOLUNTEER: Give two hours a week to mentor one of our students.

INTERN: Spend seven weeks with us teaching this summer.
SERVE: Join the board or a committee.
DONATE: Become a monthly or yearly partner.

GET INVOLVED
CONTACT US

PO Box 15202
Richmond, VA 23227

www.ylfr.org

STRATEGIC PILLARS

To enable at-risk children to reach their full potential and become successful adults.

Academic

Equip students to
perform at or above
standards and
prepare for next
grade or life step.

Emotional & Physical Family & Community Spiritual Operational

Provide a safe Exemplify family Help build an Capitalize on

environment with structure and connect identity and hope organizational
emotional security. with the community in Christ. excellence.

in order to rebuild.



